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OUR STRATEGIC INTENT
PROMOTE AND
FACILITATE EXCELLENCE
IN FORENSIC SCIENCE

The National Institute of Forensic Science is a directorate within the
Australia New Zealand Policing Advisory Agency (ANZPAA)

ANZPAAVISION

Driving excellence in Australian and New Zealand Policing

PAA MISSION

ZPAA will work in partnership to develop, promote and share
strategic policing initiatives that enhance community safety in
Australia and New Zealand

Acknowledgements

ANZPAA acknowledges Aboriginal and Torres Strait Islanders are Australia’s
first peoples and the traditional owners and custodians of the land on which
we work. ANZPAA is committed to fulfilling the principles of New Zealand'’s
founding document The Treaty of Waitangi. Central to the principles is a
common understanding that all parties will relate and participate with each
other in good faith with mutual respect, co-operation and trust.

This Strategic Plan is the direct result of the hard work and collaboration of
the ANZPAA NIFS and ANZPAA teams and the generous forensic stakeholders
who provided important input and feedback.



MESSAGE FROM THE CEO &
DIRECTOR OF ANZPAA NIFS

This Strategic Plan (the Plan) represents an exciting new
direction for the Australia New Zealand Policing Advisory
Agency National Institute of Forensic Science (ANZPAA NIFS).

It sets out strong, ambitious and clear goals for our Institute over the next three years. These goals will be
delivered through ten programs of work, approved by the ANZPAA Board of Australia and New Zealand Police
Commissioners. Within these broad programs, specific activities and projects are approved by our newly
created governance body, the Australia New Zealand Forensic Executive Committee (ANZFEC). Our new
structure creates not only greater accountability to the whole forensic community, but also an agility which
will enable us to efficiently deliver products and services that represent true value for money.

Research and innovation remains a key focus for us. The development of a research and innovation strategy
will help provide a definitive roadmap for our future investment. The work program will also improve the
exchange of forensic information, enhance education and training, and promote quality through practitioner
certification, proficiency testing and standards development.

The successful delivery of this Plan will be achieved through harnessing our stakeholders’ commitment and
collaboration, and to continually challenge ourselves to deliver excellence in support of forensic science in
Australia and New Zealand. The next three years are certain to be a motivating and rewarding time for both
the NIFS team and the forensic science community.

In commending this Plan to you, we acknowledge the support received from the ANZPAA Board, and
its approval of many of the recommendations made by the Independent Review of NIFS, conducted by the
Hon. Frank Vincent AO QC.

Jon White
Chief Executive Officer, ANZPAA

Dr Linzi Wilson-Wilde OAM
Director, NIFS




OUR JOURNEY

NIFS was founded in 1992 as a National
Common Police Service under an agreement
signed by the former Australian Police

Ministers’ Council

Timeline of NIFS Landmarks
and Achievements: 1974 - Present

1974

Committee of Enquiry
recommended creation
of a National Forensic
Institute
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National Core
DNA Marker Set
increased to 21
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201

End-to End-Project
Report released

1988

Senior Managers of Australian
and New Zealand Forensic
Laboratories (SMANZFL)
incorporates five Specialist
Advisory Groups (SAGs)

1984 and 1987.

NIFS" inception was a result of recommendations from the 1974
Committee of Enquiry report to the Attorney-General of Australia
and the Royal Commission reports into the wrongful conviction
of Edward Charles Splatt and Alice Lynne (Lindy) Chamberlain in

Our role was to deliver support to the forensic science community
in the areas of co-ordination, innovation, information management,
education and training, and quality. We became a directorate of
the Australia New Zealand Policing Advisory Agency (ANZPAA) in
2008 as a result of decisions made by the then Ministerial Council
for Police and Emergency Management.

1991

NIFS is
established
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1992

Inaugural
Director of NIFS
appointed

1993
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National
Skills Audit
conducted
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John Harber
Phillips Award
launched
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2009

NIFS led forensic standards
committee created under
Standards Australia

2008

ANZPAA Disaster Victim
Identification Committee
(ADVIC) joins NIFS

Australia New Zealand Policing Advisory Agency

NIFS joins ANZPAA
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Australian NIFS Independent Intelligent Use of Police CCTV
Core Forensic Review commenced Forensic Data Recommendations
Standards Handbook released published
published



In 2014, ANZPAA's Board engaged the Honourable Frank
Vincent AO QC to undertake a review of ANZPAA NIFS. The Hon.

Frank Vincent found very strong stakeholder support for ANZPAA
NIFS and identified the need for greater investment by the

broader forensic science community in the activities of NIFS.
As a consequence, a new governance strategic framework was

approved in 2015.

Our new framework strengthens our role within the forensic

science community in Australia and New Zealand and recognises
the necessity for ANZPAA NIFS to work closely with a wide range

of criminal justice

stakeholders.

1994

Best Paper
Awards
established

%i?

SMANZFL

National Laboratory
Accreditation Program
launched with the National
Association of Testing
Authorities (NATA) and

1997

Crime Scene Proficiency
Advisory Committee
(CSPAC) created

1999

After the Fact
developed and
launched

2000

The Electronic Evidence
Specialist Advisory Group
(EESAG) established
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2007

First Medical
Sciences SAG
meeting held
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2015

New Operating
Framework and
Governance for
NIFS approved
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Australia New
Zealand Forensic
Executive Committee
(ANZFEC) established

2005
)
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First Chemical Warfare
Agent Laboratory Network
(CWALN) meeting held

Rapid DNA
Report
Released

o O O

2003

Australasian Forensic Field
Sciences Accreditation Board
(AFFSAB) established
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2016

NIFS Service Level
Agreement signed by
17 Agencies, including
New Zealand

International
(1SO) Forensic
Standard
Published
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First lan Riebeling New
Practitioner Workshop
delivered
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NIFS formally becomes
the National Institute of
Forensic Science Australia
New Zealand
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OUR
FOCUS

The challenge for forensic service providers is to balance the service needs of the
criminal justice system, crime prevention and security at a time of rising demand,
increasing cost pressure and growing importance placed on the reliability of evidence.

DEMAND COST PRESSURE RELIABILITY
Advancements in legislation, technology, | The downstream effects of contemporary | Since the release of influential reports,
expanded capability and increases in financial issues impact on forensic science | such as the 2009 National Academy of
the perceived value of forensic science service delivery and have led to a focus Sciences report on Strengthening Forensic
have contributed to a rise in demand for | on finding new ways to deliver services Science in the United States, the criminal
forensic services. and opportunities to reduce costs. justice system is placing increasing

importance on evidence reliability and
standardisation of practices.

The criminal justice system must have
confidence that forensic evidence is relevant
and reliable to support a fair and just legal
process. To meet this need, it is essential
that forensic science is supported by robust Crime
quality systems and underpinned by Prevention
sound science and standardised practices.
It will be important to address this through
multi-jurisdictional initiatives, promoting
quality and standardisation and
investigating benchmarking opportunities.

Police depend on the prompt delivery of FORENSIC
a broad range of forensic services to help
investigate crime in a continually changing SCIENCE

community and international environment.
Moreover, it is recognised that forensic
science has a greater potential to support
police in crime prevention initiatives and

in the area of national security through
the linking and analysis of forensic data.

To meet these needs forensic science must
be innovative and results must be timely,
fit-for-purpose and easily shared.

VALUE
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OUR STRATEGIC
FRAMEWORK

We are governed by a three year strategic plan developed in collaboration

with the ANZFEC and approved by the ANZPAA Board. The strategic plan

is given effect through the implementation of an annual business plan developed
in conjunction with and approved by the ANZFEC, comprising of representatives

from all of the forensic science agencies who are signatories to the ANZPAA NIFS
service level agreement.

Roles ANZPAA
Board
---------------------------------- 3l STRATEGIC PLAN
Programs 2 :
3 N
o
% Program Budget
>
\/ Performance
Reporting
................................... : BUSINESS PLAN
AN/
Project &

Activities Project/Activity Budget

2

ANNUAL

Stakeholder Input ANZFEC

%

ANZPAA NIFS STRATEGIC PLAN 2016-2019 | 07



OUR ROLES
AND PROGRAMS

Our programs were developed in close collaboration with key forensic leadership
and subject matter expert groups. They are designed to address priority needs and
issues in forensic science. Our programs of work are aligned to the ANZPAA NIFS
roles. Our programs contain specific projects and activities that make up the
ANZPAA NIFS work program.

OUR ROLES OUR PROGRAMS

\

Operational Capability Program

CO-ORDINATION:

builds jurisdictional and cross-jurisdictional
capability through protocols, products

and enhanced implementation support > Operational Effectiveness Program

\%

R & | Strategy Program
INNOVATION:

contributes to a creative and innovative
forensic science body of knowledge

\%

Capability Development Program

> Engagement & Recognition Program

INFORMATION MANAGEMENT:

promotes and facilitates information-sharing
and cross-jurisdictional dialogue and events

> Specialist Advice Program

EDUCATION AND TRAINING:

maximises opportunities for forensic
science skills and knowledge development

> Education and Training Program

> Certification Program

QUALITY:

delivers quality assurance programs, > Proficiency Testing Program
develops standards and manages

ractitioner certification program
> Prog > Standards Program
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CO-ORDINATION

1.1 Operational Capability Program

Supporting and strengthening current forensic science services

OBJECTIVES

- The interests of all jurisdictions are represented in all projects and activities and those interests are represented internationally.
This will ensure outcomes meet the needs of our forensic science stakeholders

- Development of consistent processes, enhanced capabilities and interoperability between jurisdictions in regards to Disaster Victim
Identification (DVI)

- Research will be undertaken to support scientific data for opinions expressed in court and an understanding of the limitations and
error rates of the science. This will promote interoperability and create community confidence in forensic science services

- Forensic science agencies are aware of emerging risks and issues to current forensic science services and an Australia New Zealand
facilitated response is conducted to maintain community confidence in forensic science services

1.2 Operational Effectiveness Program

Improving the way forensic science services are delivered

OBJECTIVES

- Projects undertaken on behalf of jurisdictions will ensure that their combined purchasing power will result in significant financial
savings to government forensic science agencies

- Facilitation of centralised access to drug reference standards reduces duplication of effort and ensures significant cost
savings to forensic science agencies

- Development of jurisdictionally consistent and informed forensic science policy will be made available to decision-makers
- Standardised practices between jurisdictions will enhance end-user and public confidence in the forensic science system

- Leadership and co-ordination will leverage off available (and limited) resources and will reduce duplication of effort for projects
with cross-jurisdictional implications
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INNOVATION

2.1 Research and Innovation Strategy Program

Driving strategic research and innovation forward planning

OBJECTIVES

Facilitation of the co-ordinated response to assess the potential of new technologies reduces duplication of effort and leverages
human and financial current resources

Australia and New Zealand prioritised and agreed pathways for research and innovation activities and investment

Provision of a central location for accessing information regarding current research and an awareness of the forensic science
discipline landscape where significant areas of research is undertaken

2.2 Capability Development Program

Enhancing the way we assess, adopt and implement new forensic science tools

OBJECTIVES

A co-ordinated approach to information sharing for the creation or assessment of new technology reduces duplication of effort
and provides a common position on new technology and engagement with manufacturers to drive a timely realisation of
new technology benefits

A co-ordinated approach to the use of technology from other sectors into forensic science will assist in the development of awareness
and use of forensic intelligence processes

Implementation of well-categorised technology and research leads to exchange of information to all jurisdictions on project
outcomes and learnings

2.3 Engagement and Recognition Program

Encouraging and recognising forensic science excellence

OBJECTIVES

Promotes collaboration between academia and industry to engage in research that benefits forensic science agencies and
encourages forensic practitioners to participate in research and stay informed in emerging research

Promotes and recognises excellence in forensic science




INFORMATION
MANAGEMENT

3.1 Specialist Advice Program

Maximising the exchange of forensic science information and enhancing communication

OBJECTIVES

- Drives continuous improvement, harmonisation of process and interoperability of methods and experts at the specialist level
- Ability to leverage specialist knowledge between agencies and provide opportunities for collaboration and sharing of resources
- Exchange and sharing of resources, learnings and information between agencies promotes consistency between jurisdictions

- Increased public awareness and access to required forensic resources for police and the judiciary
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EDUCATION AND TRAINING

4.1 Education and Training Program

Identifying and delivering national forensic training needs

OBJECTIVES

- Leveraging off resources reduces costs to forensic science agencies for specialised training needs and increased training
opportunities for experts

- Establishment of agreed training standards will result in the portability of forensic science personnel betweenjurisdictions thereby
increasing visibility on required/priority training and education needs

12 | ANZPAA NIFS STRATEGIC PLAN 2016-2019



QUALITY

5.1 Certification Program

Promoting and delivering certification of forensic science experts

OBJECTIVES

- Ongoing assessment of forensic science practitioner competencies strengthens stakeholder confidence in forensic science services

5.2 Proficiency Testing Program
Ensuring the production and delivery of the proficiency test programs

OBJECTIVES

- The ability to regularly test the proficiency of forensic crime scene examiners leads to increased stakeholder confidence in
forensic services

The ability to regularly test the proficiency of forensic experts results in increased stakeholder confidence in forensic services

5.3 Standards Program
Leading the development and supporting the application of forensic science standards

OBJECTIVES

- Establishment of agreed benchmarks for quality forensic science products and services, leading to increased stakeholder confidence
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AUSTRALIA AND
NEW ZEALAND FORENSIC
SCIENCE STAKEHOLDERS
AND PARTNERS

We are committed to providing the best possible support to our forensic
science stakeholders in order to advance forensic science across Australia
and New Zealand. This is achieved by working closely with key stakeholders
and partners to deliver our work program.

Our key stakeholder groups include the Australia New Zealand Forensic Executive Committee (ANZFEC), Specialist
Advisory Groups (SAGs) and Scientific Working Groups (SWGs). Our key partners include the Australian Criminal
Intelligence Commission (ACIC), National Association of Testing Authorities (NATA), Standards Australia and a network
of forensic academic and education institutions. Our key international partners include members of International
Forensic Strategic Alliance (IFSA) and the International Organization for Standardization (1SO).

ANZPAA Board

(Police Commissioners of
Australia and New Zealand)

- ACIC ANZPAA
(Australian Criminal Intelligence ----------------- (Australia and New Zealand ANZFEC NATA
Commission) Policing Advisory Agency) (Australia and (National Standards
—1 New Zealand Association A 8
; rali
NIFS Forensic Executive of Testing ustralia
(National Institute of Committee) Authorities)
Forensic Science)
1 1
ANZFSS AAFS ADVIC :
(Australian and New (Australian Academy I——  (ANZPAA Disaster International Academia
Zealand Forensic of Forensic Sciences) Victim Identification Networks
Science Society) Committee)
CWALN
——  (Chemical Warfare
Agent Laboratory
Network)
AFFSAB

L (Australasian Forensic
Field Sciences
Accreditation Board)

QMF
L (Quality Managers
Forum)

Specialist Advisory Groups

Biology, Documents, Chemical Criminalistics, Illicit Drugs, Electronic Evidence, Crime Scene & Ballistics, Medical Sciences, Toxicology, Fingerprints
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Photos courtesy of:

Australian Federal Police

Forensic Science South Australia

NSW Health Pathology

© The State of Queensland -

(Queensland Police Service)

- Queensland Health Forensic
and Scientific Services

- South Australia Police

- Western Australia Police
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Level 6, Tower 3, World Trade Centre
637 Flinders Street, Docklands Victoria 3008
DX 210096 Melbourne

T+6139628 7211 F +613 9628 7253
E secretariat@anzpaa.org.au

www.nifs.org.au
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